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Minutes - University Court
16/06/2025 | 2.00 pm to 4.00pm 
Stirling Court Hotel

Present 
Mr Harry Adam (Chair), Professor Kirstie Blair, Ms Pamela Crawford, Mr Gary Fleming, Ms Ellie Hammond, Ms Susan Gordon Hardy, Mr Hamish Grossart, Mr Graham Hastie, Mr Douglas Kearney, Dr Deborah Keith, Professor Malcolm MacLeod, Ms Lynne Marr, Professor Sir Gerry McCormac, Ms Catriona Morrison, Professor Gozde Ozakinci, Ms Justine Pedussel, Mr William Stancer and Professor Clare Wilson.

In Attendance
Ms Lynsey Dickson, Mr Graeme Duff, Ms Rose Edwards, Ms Cathy Gallagher, Ms Jennifer Harrison, Ms Karen Lawson, Ms Joanna Morrow, Mr Moray Nichol (Clerk), Ms Eileen Schofield, Professor Helen Scott, Professor Terri Scott, Mr Liam Spillane, Dr David Telford, Professor Paul Townsend, Professor Neville Wylie and Dr Lee Zhuang.     

1. Welcome and Apologies
Apologies for absence were received from Mr Kenny Fraser, Dr Magdalena Ietswaart, Professor Julie Tinson and Lord Provost Elaine Watterson.  
 
Court approved the appointments recommended by Governance and Nominations contained in the report at Item 18.  The Chair subsequently welcomed Ms Ellie Hammond (Students’ Union Vice President Communities) to the meeting following her appointment to Court.  The Chair congratulated Ms Justine Pedussel (Students’ Union President) on her reappointment to University Court.   
 
The Chair thanked Ms Catriona Morrison for her contribution and commitment to the University of Stirling.  Catriona served as a Lay Member of Court from 2016, was appointed Chair of University Research Ethics Committee in August 2022 and was a member of Governance and Nominations Committee.
 
The Chair congratulated Professor Kirstie Blair on her appointment as Deputy Principal (Academic).  It was confirmed that Professor Kirstie Blair would assume responsibility for shaping and overseeing academic policies, resources, strategies and initiatives from 1 July 2025.

2. Declarations of Interest
There were no new declarations of interest. 

3. Minutes
Court approved the minutes of the meeting held on 25 March 2025. 

4. Matters Arising Not Otherwise on the Agenda
There were no matters arising. 


5. Key Developments in the External Environment
Court received a report on recent developments in the external environment that included coverage of an announcement of a White Paper on immigration and its implications for higher education,  an overview of the SFC Final Funding Allocations for 2025/26, an update on the Office for Students Annual Financial Sustainability report, changes to Universities Scotland’s Fair Admissions Guides, changes to the Higher Education (Freedom of Speech) Act and geopolitical issues. 
 
Members discussed the investigation into financial oversight and decision making at the University of Dundee, it was confirmed that the report by Professor Pamela Gilles was expected to be presented to the Scottish Funding Council on 19 June 2025. 
 
Members noted a summary of recent institutional successes that included winning three major categories at the Scottish Student Sport Awards.  Olympian Angharad Evans was awarded Female Athlete of the Year, High-Performance Swim Coach Bradley Hay was named Coach of the Year, and Executive Director of Sport Cathy Gallagher was awarded the Honorary President’s Medal.  
 
Additionally, Stirling's Human Resources and Organisational Development Team won an award from Universities Human Resources (UHR) for Organisational Transformation, Effectiveness and Performance.  Student Skills and Employability won a National Graduate Recruitment award for sustainability in talent and education, and the Social Work team won a Herald Higher Education award for research project of the year.
 
Court noted the recent developments in the external environment.  
INSTITUTIONAL PLANNING AND BUDGETING
6. Quarter Three Performance Report
Court received the Performance Report that was underpinned by the Quarter Three management accounts and associated indicative financial forecast position for the academic year 2024-25.  Additionally, the report presented a review of performance against key indicators and risk associated with delivery of the institutional Strategic Plan. 
 
It was confirmed that the Quarter Three management accounts presented a forecast operating surplus of £72k, in line with the Quarter Two position, despite a competitive student recruitment environment and the associated challenges with tuition fee income capture and the evolving nature/timing of research grant income.  
 
Members discussed the review that was undertaken in advance of the financial year-end, of both the useful economic life of fixed assets and the University's capitalisation threshold.  It was confirmed that the impact of the former had been a reduction in annual depreciation costs, and as a result of the latter expenditure had been reclassified from Other Operating Expenditure (OOE) to capital.  It was confirmed this had increased the capital plan by £1.1m over the period 2024-28 and reduced the OOE budget.  All capitalised costs were fully compliant with the University's capitalisation policies.  It was confirmed that the Capital and Major Infrastructure Plan presented a reduction of £0.8m for 2024-25 primarily due to the release of contingency budget on the Muirhead Refurbishment project, completed in March 2025.  
 
Members discussed the ongoing financial pressures the sector was facing due to the continuing real-terms decline in the unit of teaching resource as well as impacts from the collective UK Governments’ policy approach toward international students.  It was confirmed that the University’s core on-campus student population for 2024-25 was circa -7% lower year-on-year due to the prevailing recruitment environment for the autumn and spring intake windows, and the impact of a smaller cohort of spring entrants continuing study vs. the year prior.  At the Quarter Three position, it was confirmed that the total tuition fee income was forecast to be £59.7m, in line with the Quarter Two forecast.  
 
Members discussed the 2025/26 Final Funding Allocations announced by the Scottish Funding Council and it was confirmed that ongoing vigilance and proactive management of the operating position remained essential to support financial sustainability, and that the cost control measures in place would require further action to deliver the remaining savings required. 
 
Court approved the Quarter Three Performance Report.   

8. Education and Student Experience Strategy
Court received the Education and Student Experience Strategy and a presentation that provided an overview of its key priorities and objectives.  It was confirmed that the new Education and Student Experience Strategy was aligned with the University’s priorities set out in its Strategic Plan and the existing enabling strategies.   
 
Members discussed the consultation process undertaken during the development of the strategy, the objectives of the strategy centred around the improvement of key performance indicators that included student satisfaction and student outcomes, and the proposed approach to create a refreshed portfolio with a curricula fit for the future in which the development of graduate skills was further embedded into its structure.     
 
Court approved the Education and Student Experience Strategy.  
 
GOVERNANCE AND POLICY
9. Public Sector Equality Duty and Gender Pay Gap Report
Court received a Public Sector Equality Duty and Gender Pay Gap report that provided an overview of the Public Sector Equality Duty (PSED), specific statutory reporting obligations under the Equality Act 2010 (Specific Duties)(Scotland) Regulation 2016 and the context of the National Equality Outcomes for Universities.  
 
Members discussed progress on mainstreaming the equality duty for the period 2021-2025, the revised statement on equal pay and the draft set of Equality Outcomes for the period 2025-2029. 
 
Court approved the draft Equality Mainstreaming report for 2021-2025, the draft Equality Outcomes for the period 2025-2029, and a revised statement on equal pay for publication.  
 
Additionally, Court noted the Gender Pay Gap Report 2025.  

10. Legislative Updates to Policies - Neonatal Care Leave and Pay
Members received a paper that provided an overview of updated Maternity, Paternity, Adoption and Shared Parental Leave and Policies, all of which had been updated to reflect legislative changes that related to Neonatal care.
 
Court approved the updated Maternity, Paternity, Adoption and Shared Parental Leave Policies for implementation to ensure compliance with the relevant legislation.
 
Court approved the recommended pay arrangements for Neonatal Care Leave.
 
Court approved the Neonatal Care Leave Policy. 

11. Magna Charta Universitatum
Court received a proposal to be a signatory to the Magna Charta Universitatum (MCU).  It was confirmed that the MCU was established in 1988 to assist universities to achieve improved levels of good governance and ‘self-understanding’. 
 
Members discussed the rationale for becoming a signatory and the commitment required from the undertaking.  It was confirmed that signing the MCU signified universities’ dedication to upholding the principles, responsibilities and values that included operating autonomously, free from all political influence and economic interests; to uphold, promote and protect academic values and freedom responsibly, and to engage with students effectively to enable them to become responsible democratic citizens.
 
Court approved the recommendation to proceed with an application to participate in the Magna Charta Observatory network and sign the Magna Charta Universitatum (MCU 2020). 

COLLABORATION
12. City Region and Growth Deal
Court received an update on the City Region and Growth Deals and associated projects, which continued to operate within a challenging financial climate and a heightened focus on financial constraints across both the Scottish and UK governments.  
                                                                                                                                        
Court noted the update report on the University’s programme of City Region and Growth Deal projects.                           
ACTIVITY UPDATES
13. Students' Union Update
Court received an update on recent Students’ Union activities that included coverage of work that related to funding for a community food initiative, campus intercultural and community events, the improvement of democratic engagement, and action undertaken to empower students through an improved understanding of their rights, particularly in relation to housing and employment.  
 
Court noted the activity update from the Students’ Union. 
14. Staff and Employment Update
Court received an update on staff and employment matters that included coverage of negotiations related to the 2025/26 pay award, the Neonatal Care (Leave and Pay) Act 2023 and Mental Health Awareness Week.  
 
Court noted the staff and employment update.   
COMMITTEE REPORTS
15. Academic Council
Court noted the report on the meeting of Academic Council held on 4 June 2025.
 


16. Joint Policy, Planning and Resources Committee
Court noted a report from the meeting of Joint Policy, Planning and Resources Committee held on 27 May 2025 and approved the Annual Safety, Security and Continuity Report. 
 
17. Audit Committee
Court received a report on matters considered by Audit Committee at its meeting held on 20 May 2025 that included a progress update on Internal Audit activity.  It was confirmed that members of Audit Committee had emphasised the importance of maintaining positive progress by setting realistic timescales for the completion of internal audit follow-up actions and subsequently closing follow-up actions within agreed timescales.   
 
It was confirmed that Audit Committee had considered the revised Institutional Register of Strategic Risk, and that all twelve strategic risks identified were operating within their agreed risk tolerance positions.  It was confirmed that Audit Committee had discussed a summary of key actions to maintain or reduce institutional strategic risk associated with key areas pertaining to financial sustainability, liquidity, education and student experience and UKVI compliance. 
 
Court noted the report from Audit Committee of 20 May 2025.  

18. Governance and Nominations Committee
Court received a report from Governance and Nominations Committee and approved the recommended appointments.  

19. Combined Joint Negotiating and Consultation Committee (CJNCC)
Court received an annual report from Combined Joint Negotiating and Consultation Committee for 2024/25 that highlighted areas of strategic importance the committee had focused on.  It was confirmed that regular updates for the committee had included the challenging planning context due to externally driven factors. Discussions had also taken place on funding uncertainties, new Home Office policies and efforts to enhance the student experience.  Members had also discussed policy development, workload models, and the findings of the Stress at Work surveys carried out by Unison and UCU. 
 
Court noted the annual report from Combined Joint Negotiating and Consultation Committee for 2024/25. 

20. Academic Promotions Committee (APC)
Court received an annual report from Academic Promotions Committee.  Members discussed outcomes of the academic session 2023/24 and development activity implemented to support the promotions process.   It was confirmed that overall gender balance of successful applicants had increased from 58% identifying as female in 2023/24 to 65% in 2024/25.  Work undertaken to support and encourage female staff had contributed to a female representation of 49% within senior academic roles (Grade 9 and above) at the University as at 31 May 2025. 
 
Court noted the annual report from Academic Promotions Committee. 
RISKS
21. Risks Arising
Court considered risks associated with items discussed in the context of the agreed risk appetite statement. 

OTHER ITEMS
22. Any Other Competent Business
There was no other competent business. 

23. Next Meeting
Court noted the meeting dates for 2025/26 were: 3 November 2025; 15 December 2025; 23 March 2026 and 15 June 2026.  Additionally, it was noted that the Court Strategy Day would be held on 4 November 2025.  
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